Report of activities for 2021 of the Last Post Association vzw
The Last Post Association is an independent, non-profit organisation based in Ieper. The
Association organised the very first Last Post Ceremony on Monday 2 July 1928 and more
than nine decades later is still responsible for the daily performance of this unique tribute
under the Menin Gate Memorial to the Missing. All the association's buglers, ceremonial
assistants and directors are volunteers.
This document is the association's annual report for the calendar year 2021 (01/01/2021 31/12/2021), its 93rd year of activity.

1. The ceremonies
During 2021, the daily Last Post Ceremony took place every evening under the Menin Gate
at 8 p.m.
Since the outbreak of COVID-19 in March 2020, the Last Post Association has done
everything in its power to ensure the continuity of the daily ceremony.

Even so, COVID-19 still had a serious impact on the daily ceremony in 2021. The following is
an overview of the different COVID-19 measures applicable during this period:




29/10/2020 - 08/06/2021: no public allowed.
08/06/2021: final day without public.
June 2021: extra ‘dots’ added on the bridge and on the market square side of the
memorial to allow up to 400 spectators to be positioned safely.
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09/06/2021 - 31/08/2021: 400 spectators with social distancing of 1.5 metres and the
mandatory wearing of facemasks.
01/09/2021: facemasks and social distancing no longer mandatory, but still a
maximum of 400 spectators.
01/10/2021: maximum number of spectators increased to 750.
01/11/2021: facemasks once again mandatory
11/11/2021: scanning of Covid Safe Ticket necessary for the Remembrance Day
ceremonies.
22/11/2021: scanning of the Covid Safe Ticket necessary for the daily ceremony
when more than 100 spectators were present, plus mandatory wearing of a facemask
(until 17/02/2022).

For almost the entire first half of 2021, the ceremony took place without public under the
Gate. After that, the public was once again allowed, but always with restrictions of one kind
or another: positioning of the public on ‘dots’ to ensure social distancing, the wearing of
facemasks, the scanning the COVID Safe Ticket, etc. Implementing these compulsory
measures placed an added strain of the Association’s manpower resources and was only
possible thanks to the patience and understanding of all concerned.

For this reason, the entire Last Post Association team merits a special word of thanks for
their efforts during 2021. The Association can be rightly proud of all its volunteers, although
at all times they were dependent on the cooperation of the public, for which the Association
is also most grateful.
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A special word of thanks is also due to the Mayor and Aldermen of the City of Ypres and its
various public services (tourism, technical department, culture, etc.) for their cooperation in
2021. This applies equally to the local police force and the Commonwealth War Graves
Commission. Each played an important role in helping to maintain the unbroken sequence of
the ceremony during the COVID-19 crisis.
The following is an overview of the main ceremonies under the Menin Gate in 2021:
-

25/04/2021: ANZAC Day (wreaths only, strictly limited attendance)
08/05/2021: commemoration of the end of the Second World War (wreaths only, strictly
limited attendance)
14/05/2021: 100 Km of Ieper walk (wreaths only, strictly limited attendance)
15/05/2021: 100 years British Legion ((wreaths only, strictly limited attendance)
02/07/2021: 93 years of the Last Post Association with Ypriana
12/08/2021: WRC Rally
20/08/2021: Four Days of the Yser walk
07/09/2021: commemoration of the liberation of Ieper during the Second World War
14/09/2021: Alain Gendron, new Ambassador for Canada
18/09/2021: Western Front Trail
02/10/2021: Clan Hay
15/10/2021: NATO Ambassadors
16/10/2021: CWGC and the Western Front Way
11/11/2021: Armistice
16/11/2021: HRH The Duke of Kent
11/12/2021: FB-livestream at the request of the Premier League UK Christmas
Tournament

2. Some other noteworthy events during 2021
-

Raf Decombel, bugler for 20 years – 15/01/2021
On Friday 15 January 2021, Raf Decombel reached the
landmark of 20 years as a bugler of the Last Post
Association. The chairman presented him with a gift to
mark this fine achievement.

-

Death of director Jacky Platteeuw – 18/03/2021

At the request of the then chairman, Guy Gruwez, Jacky joined the Association in 1998. He
was a passionate defender of the mission of the Last Post Association to honour and
remember the fallen soldiers of the Commonwealth in perpetuity. For many years, he was
present almost every evening at the Menin Gate and regularly took charge of the daily
ceremony. As a result, he was a well-known and much liked for many of the pilgrims who
attended the Last Post on a regular basis.
He was also one of the driving forces behind the Great War Remembered concert. Thanks in
no small part to his efforts, this musical evocation of the Great War in words and images is
now an integral part of the Remembrance Day celebrations in Ieper.
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Above all, he was a fantastic colleague and a wonderful person. The Last Post Association is
extremely grateful for everything he did and everything he meant for the cause of
Remembrance in Ieper.
Together with his family, the Last Post Association team said a last farewell to Jacky with a
final Last Post under the Menin Gate.

In 2021, the Last Post Association also noted with sadness the passing of former directors
Michel Vansuyt († 18/03/2021) and Werner Vanbesien († 18/12/2021).
-

ANZAC Day – 25/04/2021
The special Last Post held to mark
ANZAC Day once again took place at the
Menin Gate, but with four people in
attendance: Ambassador Diana Reaich of
New Zealand, a representative of the
Australian Embassy, Mayor Emmily Talpe
of Ieper and Geert Bekaert on behalf of
the CWGC, although a small delegation
from Australia and New Zealand were
able to view the ceremony at distance
from either side of the Gate. The
chairman of the Last Post Association
was also present and gave a short
speech.
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-

Commemoration of VE-Day – 08/05/2021

The end of the Second World War was commemorated on Saturday 8 May 2021, during a
ceremony at which just a handful of people were allowed to be present (with full social
distancing).
-

100 years of the British Legion - 15/05/2021

A ceremony was held on Saturday 15 May 2021 to mark the centenary of the founding of the
Royal British Legion. Once again, just a handful of people – including the British Ambassador
to Belgium, Martin Shearman – were allowed to be present (with full social distancing)..
-

The return of the public to the Last Post ceremony – 09/06/2021

After more than 7 months of absence, the public was once again allowed on the daily Last
Post ceremony from Wednesday 9 June 2021 onwards (with a maximum of 400 spectators
until 31/10/2021).
In addition to the existing 200 socially distanced places (marked by dots) under the Gate, a
further 200 dots were added on the bridge and on the side market square side of the
memorial (Bollingstraat-Kauwekijnstraat). Once all the available places were occupied (which
happened most evenings), the area around the Gate was closed and all additional visitors
were asked to find a place behind the barriers that marked the memorial’s perimeter.
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-

93 years of the Last Post Association – 02/07/2021

On Friday 2 July 2021, the 93rd anniversary of the very first Last Post ceremony, performed
on Monday 2 July 1928, was commemorated in a ceremony for which the Royal Ypriana
Concert Band provided the musical accompaniment.
-

New website for the LPA – 05/07/2021

On Monday 5 July 2021, the renewed website of the Last Post Association was officially
launched, replacing the previous site that dated from 2014. The new website combines
attractive visual and photographic material with user-friendly navigation and a clear structure.
Donations and membership fees can now be made online and the Last Post Association’s
merchandising items can also be directly ordered in the same way.

The member management database, the calendar and the method of processing requests
for information and requests to participate in the ceremony were also completely revised and
updated, as was the newsletter, which received a new layout by Mailchimp.
-

WRC Rally Ieper - 12/08/2021

In August 2021, Ieper once again hosted the WRC car rally. An important delegation from the
organisation, including several drivers, took part in the ceremony.
-

Rik Vandekerckhove bugler for years – 02/10/2021

On Saturday 2 October 2021, Rik Vandekerckhove reached the landmark of 40 years as a
bugler of the Last Post Association. The chairman presented him with a gift to mark this fine
achievement.
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-

Armistice – 11/11/2021

A special Last Post ceremony to commemorate the 1918 Armistice took place at 11 a.m. on
11 November 2021. The ceremony followed the traditional ‘pre-COVID’ format, with the
return of the Poppy Parade and the participation of the Ypres Surrey Pipes & Drums and the
Royal Ypriana Concert Band. However, the number of foreign visitors remained limited and
there were no bands from the UK or elsewhere. The COVID Safe Ticket of all the participants
– including federal prime minister Alexander De Croo, who attended the ceremony for the
second year in succession – needed to be checked in advance, which required extra efforts
from the personnel of both the City of Ieper and the Last Post Association.
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The Great War Remembered concert, which is usually organised by the Last Post
Association during the Remembrance period, was again cancelled in 2021 due to COVID-19.
-

HRH The Duke of Kent – 16/11/2021

At the invitation of the Commonwealth War Graves Commission, Prince Edward, Duke of
Kent, attended the Last Post ceremony on 16 November 2021. The senior management and
several Commissioners of the CWGC were also present. The following day, Prince Edward
attended the reburial of a number of British soldiers at Tyne Cot Cemetery in Passendale.

3. Personnel
2021 was the Last Post Association's 92nd year of activity. On 31 December 2021, 27
people were actively engaged on behalf of the organisation in an official capacity, namely:
-

Executive board (3): Benoit Mottrie, Guy Gruwez and Philippe De Bruyn

-

Board of directors:
o Working members (8): Carl Denys, Hans De Keyser, Philippe Dochy,
Patrick Donck, Cédric Jacques, Mathieu Mottrie, Charles Vermeulen,
Jacques Ryckebosch

-

Buglers (6): Rik Vandekerckhove, Raf Decombel, Tonny Desodt, Jan Callemein,
Christophe Wils and Filip Deramoudt.

-

Pipers (2): Pierre Dervaux and Gil Vermeulen
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-

Ceremonial assistants (5): Brian Claeys, Gilbert Denturck, Youri Van Miegroet, Bart
D’Hulster and Johan Moors (the last two of whom took up their posts in December 2021)

-

Photographer (1): Francis Vanwynsberghe

-

Secretariat (2): Ian Connerty and Jan Matsaert

4.

Operational working

In terms of its internal organisation, the Last Post Association and its full complement of
accredited personnel worked hard throughout the year to optimise the performance of the
Last Post Ceremony and all matters pertaining to it.
The secretariat work of the Last Post Association was further carried out by Ian Connerty and
Jan Matsaert. However, the Last Post Association made partial use of the temporary
unemployment regulations introduced as a result of the corona crisis. As in many other walks
of life, the crisis reduced the amount of work for the Association’s secretariat (no public at the
ceremony, less merchandising, cancellation of the TGWR concert, etc.).
-

Ceremonial assistants
In October 2021, the Last Post Association
announced a vacancy for one additional ceremonial
assistant. This vacancy received unexpected
coverage in regional and national media, as well as
a large response from interested candidates. After a
thorough selection process, on Monday 6 December
2021 the LPA’s board of directors appointed Bart
D'Hulster from Ieper and Johan Moors from
Vlamertinge. This means that there are now five
ceremonial assistants in total.

In 2021, Emmanuel Waelkens resigned as assistant. The Last Post Association wishes to
thank Manu for his loyal service over many years.
-

Rehearsals for the buglers

To ensure the high quality of the Last Post Ceremony, the monthly rehearsals for the buglers
continued to be organised in 2021. These rehearsals were suspended when it became
necessary to comply with the COVID-19 measures.
-

Membership

During 2021, a major effort was made to check and update the Last Post Association's
database of contacts and members, which currently contains some 11,200 names.
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The Last Post Association's number of members in recent years is as follows:



number of lifetime members: 90 on 31 December 2021 (+ 8 in 2021)
number of ordinary members:
o
o
o
o
o
o
o

2015: 441
2016: 540
2017: 687
2018: 790
2019: 726
2020: 702
2021: 621

This means that on 31/12/2021 there was a total of 711 lifetime and ordinary members.
The following factors probably had an influence on this decline:
-

the decrease in the number of members was particularly noticeable in the number of
foreign members, who had no or only very limited opportunity to travel to Ieper in 2021;
the Last Post Association decided to increase its membership fee from 40 to 60 euros in
July 2021.

Website
As mentioned earlier, the Association launched its renewed website in July 2021.
Social media
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The Last Post Association makes every effort to be present on social media, where it
provides its members, visitors and followers with relevant information about the organisation.
Some figures:




5.

Facebook: 23,502 likes and 29,419 followers on 06/04/2022 (+4 % likes compared to
2020)
Twitter: 2,418 followers on 06/04/2022 (+3.8 % compared to 2020)
YouTube: 610 subscribers on 06/04/2022 (+ 29.5 % compared to 2020)
Instagram: 1,532 followers on 06/04/2022 (+ 19.3 % compared to 2020).

Word of thanks

The Last Post Association wishes to thank everyone who contributed towards making 2021
another successful year:
The City of Ieper, Mayor Emmily Talpe, Alderman Diego Desmadryl and all other
members of the city council for their continued assistance and co-operation throughout
2021. Their collaboration in the COVID-year 2021 was essential to guarantee the continuity
of the daily Last Post Ceremony. Collaboration with the various city services, such as
tourism, culture and the technical department, was also excellent, for which the Association
is most grateful.
The daily Last Post Ceremony would not be possible without the much-valued assistance of
the local police, who halt the traffic passing under the Menin Gate from 1930 hours to 2030
hours each evening.
The Last Post Association would also like to thank the entire team of the Commonwealth
War Graves Commission for their commitment and dedication to the commemoration of the
war dead and for their maintenance of the Menin Gate Memorial.
Thanks are also due to the volunteers of the Association:
-

6.

The six buglers, who during their alternate 'on-call' weeks are present at the Menin Gate
each evening. The two teams of buglers consist of Rik, Tonny and Filip on the one hand
and Raf, Jan and Christophe on the other hand.
The five ceremonial assistants for their tireless efforts, without which the effective control
of the crowds attending the ceremony would not be possible. Their outstanding work
during the COVID-19 pandemic was indispensable.
Pipers Pierre Dervaux and Gil Vermeulen for their presence at special ceremonies.
All members of the board of directors for their efforts in various fields.
Ian Connerty and Jan Matsaert for their performance of the organisation's secretarial
duties.
Monthly meetings

The board of directors held its meetings on the first Monday of each month. However, a
number of meetings were organised digitally or cancelled due to COVID-19.
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7.

Newsletters

In 2021, five newsletters were sent by e-mail.
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